
General Rehabilitation Timeline
UPPER EXTREMITY AMPUTATION

This timeline is a general guide and can vary widely based on individual circumstances, such as the level of amputation, health status, and access to medical care. 
Therapy is recommended before, during, and after prosthetic fitting. Individual experiences will vary.

The Hanger Clinic AMPOWER® program is one of the nation’s largest amputee peer support organizations that provides  
networking, encouragement, education, and community events. To learn more, visit HangerClinic.com/Ampower.
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•	Limb volume  
stabilization 

•	Ongoing therapy  
and prosthetic 
adjustments

•	First definitive 
prosthesis delivery 

•	Patient continues to 
work toward long 
term rehab goals

•	Follow-up adjustments 

•	Outcomes collections 
and scorecard 
evaluations long-term 

•	Patient events and 
continued peer support 

•	Device replacements 
every 3-5 years

•	Manage post-op 
dressing and possibly 
apply post-op protector 

•	Schedule post-op  
peer visit 

•	Evaluation with OT for 
activities of daily living 
(ADL) independence 

•	Begin limb shaping and 
pre-prosthetic training 

•	Edema control

•	Fit first prosthesis 
(preparatory) 

•	Prosthetic training  
with OT 

•	Outcomes collection 
and scorecard 
evaluation

•	Remove sutures 

•	Wear shrinker to  
manage limb volume 

•	 Initial prosthetic 
evaluation 

•	PT/OT maintain  
strength and ROM  
in limb and body

•	OT to maximize ADL 
independence

•	Prosthetist consults  
with surgical and  
medical team 

•	Schedule visits with 
prosthetist and  
peer visitor

•	 	Prosthetist and patient 
begin to discuss 
prosthesis types

•	 Incision fully healed 

•	Clinical evaluation 

•	Measure for prosthesis 

•	Pre-prosthetic  
training with OT  
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